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OVERVIEW OF HOMELESSNESS IN 
MONTGOMERY COUNTY

MONTGOMERY COUNTY’S HOMELESS COUNT BY CATEGORY

2015 2016 2017
Percent 

Change 2015 
to 2017

Percent 
Change 2015 

to 2016

Total Number Counted 1100 981 894 -19% -9%

Total Individuals 598 623 616 3% -1%

Total Number of Families 159 109 86 -56% -21%

Total Persons in Families 502 358 278 -45% -22%

Total Adults in Families 184 128 106 -42% -17%

Total Children in Families 318 230 172 -46% -25%



GOALS OF THE INTERAGENCY 
COMMISSION ON HOMELESSNESS

Sustaining “functional zero” for Veteran homelessness

Finishing the job of ending Chronic homelessness by 
Spring 2018

End homelessness for families with children by 2020

End homelessness for youth by 2020

Develop a robust Coordinated Entry System



Safety Net Services 
Preventing Homelessness and Stabilizing Housing
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Supporting People Experiencing Homelessness

Men’s Shelter Women’s Shelter Motels for 
Families

Crisis Response System

Homeless Drop-in 
Center and “In-reach”

Meal Services

Seasonal Shelters

Street Outreach

Family 
Shelter

Domestic 
Violence 
Shelter



Caring for People Experiencing Homelessness

Medical Services

Medical 
Support in 

Shelter

Medical 
Support in 

Housing

Dental 
Services

Hospital 
Collaboration



Housing People Experiencing Homelessness

Housing for All = A Stronger Montgomery
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COORDINATED ENTRY SYSTEM FOR ADULTS

R e f e r r a l  S o u r c e s

Department of Health and Human Services
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COORDINATED ENTRY SYSTEM FOR FAMILIES WITH CHILDREN

R e f e r r a l  S o u r c e s

Department of Health and Human Services
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FUNDING FOR HOMELESS 
PROGRAMS



FY17 SERVICES TO END AND PREVENT HOMELESSNESS-
CONTINUUM OF CARE BUDGET TOTAL BUDGET: $48,164,956

13

Total County
$36,637,861 

76%

Total State 
$3,036,830 

6%

Total Federal 
$8,490,265 

18%



FY17 SERVICES TO END AND PREVENT HOMELESSNESS-COC 
BUDGET BY PROGRAM COMPONENT – TOTAL BUDGET: $48,164,956

14

Administration
$666,753

1%

Homeless Outreach 
$670,421

1%
Coordinated Entry

$524,595
1%

Emergency Shelters
$7,022,251

15% Transitional Housing
$2,800,861

6%

Rapid Rehousing
$2,284,351

5%
Permanent 

Supportive  Housing 
$13,129,354

27%

Rental Assistance Program 
$4,649,310

10%

Prevention
$16,417,060

34%



SINGLES SYSTEM OUTCOMES AND RETURN ON INVESTMENT

Singles System
Emergency 

Shelter
Transitional 

Housing Description 
Inventory 267 138 This is the total amount of beds in the Continuum 

of Care (CoC) inventory broken out by component 
type

Total people served in 1 year 1495 242 Total Clients Served in the Period from HMIS

Average Length of Stay 41 306
Total Exits to Temporary or Unknown 
Destinations

90% (1,042) 42% (55) Total exits by program component that were not 
identified as positive outcomes or permanent 
destinations 

Positive Exits to Permanent Housing 10% (113) 58%(75) Total exits by program component that were to 
Permanent Housing solutions 

Cost per bed $14,016 $18,537 The annual cost to provide the bed by component 
type

Cost per POSITIVE  PH Exit $33,118 $38,340 The return on investment organized by component 
type. This calculates the investment in the system 
that the community makes from the perspective of 
how many positive outcomes can be achieved 
during the period. The more positive outcomes 
during the year, the greater the rate of return and 
the lower the cost of the intervention.  

Analysis It is important to note that the CoC’s overflow shelters were included in the analysis of 
the emergency system. Limited information is tracked at overflow sites so positive exit 
information was skewed lower by at least 17% or perhaps more.

Additionally exits to transitional housing are counted as temporary destinations. Service 
providers thought this may also skew the amount of positive exits that were eventually 
achieved through a stay in permanent housing.

Transitional Housing is the most expensive component type with the longest lengths of 
stay.

15



FAMILY SYSTEM OUTCOMES AND RETURN ON INVESTMENT

Families

Motel and 
Emergency 

Shelter TH
Rapid Re-
housing Description

Inventory 181 146 130 This is the total amount of beds in the CoC 
inventory broken out by component type

Total Served in 1 Year 1,086 people 204 people 279 people Total Clients Served (people) in the Period from 
HMIS

Average LOS 51 473 346 Average time in the CoC for everyone who exited 
during the year

Total Exits to Temporary 
or Unknown Destinations

531 (57%) 26 people 
(25%)

17 people 
(16%)

Total exits by program component that were not 
identified as positive outcomes

Positive Exits to 
Permanent Housing

405 people 
(43%)

77 people 
(75%)

90 people 
(84%)

Total exits by program component that were to 
Permanent Housing solutions

Cost per bed $22,099 $15,171 $5,784 The annual cost to provide the bed by 
component type

Cost per POSITIVE  PH 
Exit

$9,220 $28,766 $12,710 The return on investment organized by 
component type. This calculates the investment 
in the system that the community makes from 
the perspective of how many positive outcomes 
can be achieved during the period. The more 
positive outcomes during the year, the greater 
the rate of return and the lower the cost of the 
intervention.  

Analysis Outcomes and costs derived are per person. The average family size is 3.2 persons.  Montgomery 
County is relatively new to Rapid Re-housing program and the outcomes derived are from the 
pilot program. Transitional Housing is the most expensive intervention and with the longest 
average length of stay.  The emergency family system has the lowest cost per exit but the highest 
cost per bed because the intervention is so expensive.  If the Rapid Re-housing program could 
reduce the average length of stay it would be both the most cost efficient outcome and the most 
affordable per bed. 
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PRIORITIES FOR FUNDING AND 
PROGRAM EXPANSION

Create a person centric system

Strengthening our Coordinated Entry System to rapidly 
move households from homelessness to housing that best 
meets their needs

Further align our work with Housing First Principles

Expansion of Rapid Rehousing by 450 units

Streamline processes with the Emergency Assistance 
Coalition and eviction prevention network 
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PRIORITIES FOR FUNDING AND 
PROGRAM EXPANSION

Create a person centric system

Expansion of the Housing Initiative Program by leveraging 
Medicaid dollars for support services

Develop a Homeless Diversion Program

Expand Shallow Subsidy Program- Using Rental Assistance 
Program as a More Strategic Homeless Resource

Expansion of the “Move up” Program by partnering with 
local PHAs, Affordable Housing Projects, and the MPDU 
program 18



OPPORTUNITIES FOR PARTNERSHIP

Discussion


